Introduction
The industry of enterprise systems (e.g., ERP, CRM, SCM, etc.) Several studies in the field of IT have investigated, the one hand, the relationship between editors and consulting companies in the context of proprietary software and, on the other hand, the risks involved in the implementation of information technology or information systems (IT/IS). However, these studies were only made in the world of proprietary/commercial software. Therefore, results or experiences learned in the research carried out in the world of proprietary software could not be extended or deducted directly to the context of the open source since several characteristics differentiate the contexts of open source software and proprietary software. Unlike the context of proprietary software that has been subject of several studies, researches on the context of open source are fewer because they are a contemporary phenomenon. The specifics of open source context should be explored to better understand them. Free/open source communities, supporting the development of open source software, have specific values and ethical standards regarding the vision of sharing information resources. Moreover they have their own modes of operation, working and organization methods (Lerner & Tirole, 2003 (Sowe et al., 2008; Halilem & Diop, 2008) . We use the concept of free software or open source to refer the software developed by open source communities. Unlike proprietary software that are closed programs, most open source software have a large amount of information available to the public: the source code of the program, the participation of community members in the analysis and design of the program, discussions between developers on the project design and future directions, discussions between users and developers on how the software works (Bouras et al., 2012) . The fundamental difference between proprietary software and open source software are mainly on the difference in rights of freedom possessed by the users. Users of open source software have four fundamental rights: (1) the right to use the software, (2) the right to copy the software, (3) the rights to study the program, (4) the right to modify the software and redistribute the modified versions. Thus, an open source ERP system is an ERP system whose source code is accessible by all users. An ERP system is a set of software modules so that each covers a specific functional and all the modules share a single common database (Xue et al., 2005) . ERP systems are designed to integrate and optimize organizational business processes (Motwani et al., 2005) .
The scientific community attaches great importance to open source software because: (1) the adoption of open source software by private and public organizations continues to increase year after year, (2) the significant investment provided by large software firms (e.g., HP, IBM, Red Hat, Cobalt Network, Google, etc.) to support the development of open source software. Dedrick and West (2004) attribute the success of open source software in their new approach to work: a virtual horizontal organizational structure based on merit and, also, a gentle and agile management. Until the past not too far, the ERP market was especially populated by proprietary ERP systems such as SAP, Oracle, Microsoft Dynamics, Baan, etc. But these proprietary systems posed some problems of rigidity, even though they often answer appropriately to the needs of integration and management of business processes of organizations. The rapid expansion of open source ERP, since their emergence, promises a difficult future for proprietary ERP (i.e., the proprietary ERP editors). Thus, access to source code and low cost procurement of open source ERP were decisive factors in their adoption of SME.
Partnerships of Open Source ERP Editors and IT Service Companies
Given the talent and expertise, which are abound in open source communities, many companies have decided to (West, 2003; Lerner & Tirole, 2003) . 
Risks Involved in a Partnership Relation
Collaborative and partnership relation in the context of IT project have been studied in several facets. Bitner et al. (1990) studied the determinants of positive and negative events in the context of a service relationship. Claybaugh and Srite (2009) studied the positive and negative determinants in the relationship of IT editors and their customers. Many explanatory models of collaborative relationships have been proposed in the literature.
The scientific community has always had an interest in studying the partnership or collaborative relationships in the IT industry especially in IT projects to better understand the key factors of IT projects' success where several stakeholders work together.
The relationship between open source ERP editors and their partners has risks like any other partnership relation. For most collaboration, the partners may be exposed to various risks such as the non-performance and relational risk. The latter may result from opportunistic behavior and can be defined as the probability of an undesirable behavior (Poba-Nzaou et al., 2008; Das & Teng 1996) . The literature on risk is Vol. 6, No. 9; 2013 abundant and several areas (management, information systems, finance, joint-venture, strategic alliances) have studied the concept of risk and its dimensions. Miller (1992) proposed a typology of risk into three categories: (1) the risks specific to firms, (2) the risks to the environment, (3) risks related to the business.
The literature showed several risks that partners of a relationship may be exposed : the risk of non-appropriation (Kale et al, 2000) , the risk of absorption (Hagedoorn & Sadowski, 1999) , the risk of rigidity (Young-Ybarra & Wiersema, 1999) , the risk of conflict (Zaheer et al., 1998) , the risk of misunderstanding (Doz, 1996) , the risk of problems contribution and retribution (Brockhoff, 1992) , the risk of costs problems (Brockhoff, 1992) , the risk of defection (Nooteboom et al., 1997) , the risk of opportunistic behavior (Parkhe, 1993) , the risk of dependence (Williamson, 1991) , the risk of leakage of skills (Kale et al., 2000) , the risk of conflicting objectives (Hagedoorn & Sadowski, 1999) and, finally, the risk of lack of transparency of one partner. In a project of information technology or information systems (IT/IS) where many stakeholders with different personal goals have to collaborate together, there may also be risks of organizational, technological, contractual, financial, entrepreneurial and managerial (Poba-Nzaou et al., 2008) . The relationships between the stakeholders or actors in IT/ IS project are similar to the relationship between the open source ERP editors and their partners, as they are all partnership relations. Like any alliance, these relationships are probably facing the same issues precisely to the same risks. The literature in the IT field raised several risks related to IT/IS projects. During the implementation of a complex IT/ IS like projects of enterprise systems (i.e., ERP, CRM, SCM), several risks may appear: low quality system, overspending, exceeding the delivery time, user dissatisfaction, discontinuation of project (Besson, 1999) . In a complex IT/IS projects like the projects of developing or implanting an ERP systems, there may be three possible outcomes: (1) complete failure (i.e., an abandoned initiative); (2) partial failure (i.e., the main objectives are not met or there are significant adverse consequences); (3) success (i.e. the main objectives of most stakeholder groups are being met or although these groups have not suffered to undesirable consequences) (Heeks, 2002) . With a literature review of risk, Aloini et al. (2007) identified the main risks associated with complex IT projects: (1) over budget, (2) timeout, (3) halting the project., (4) poor business performance, (5) lack of reliability and stability of the system, (6) low alignment of organizational processes, (7) low usability, (8) low degree of integration and flexibility, (9) weak strategic goals, (10) poor financial/economic performance. Given the exposure of risks in a partnership relation in an IS/IT project, it is important to study the key risks in the relationship between the open source ERP editors and their partners.
Methodology
In a keynote address at Gartner Open Source Summit 2007, Mark Driver, Research Vice President of Gartner, noted that by 2011 at least 80% of commercial software packages will contain open-source code (Brodkin, 2007 Vol. 6, No. 9; 2013 questions related to organizational and social regarding the development of an information system (IS), the implementation and use of IS (Darke et al., 1998) because of the potential of detailed that can be collected (Mabert et al., 2003) ) and we built a database composed of 100 partners. We contacted by email these partners to invite them to participate in this study. Three of them have responded favorably to participate in our study. To ensure anonymity, the search results are presented as summaries of findings named A, B and C involved in the case study companies. The main form of data collection was in-depth interviews conducted with leaders of the IT services companies. An interview guide
was developed and open-ended questions were used throughout the interviews. Data collection lasted a month. The questions were derived from previous studies on risk factors in relationships especially in the context of the implementation and development of an IS/IT. Each semi-structured interview lasted 30-60 min. Interviews. To help ensure the validity and reliability of the assessment, we established a case study protocol. The protocol includes a case study database that consists of case study notes, tabular materials, case study documents and a case study narrative. The interviews were tape-recorded. In order to minimize bias that the researchers might introduce into the process of analyzing findings, a rigorous and structured approach to analysis was followed (Yin, 1989) . For example, the interviewer took notes and taped each interview. There are several qualitative data analysis software packages available today (e.g., QDA Miner, Nvivo, etc). For this study, we have used QDA Miner for three very practical reasons. First, the design of QDA Miner is very simple to use. The software is specifically helpful in the coding and, ultimately, in helping to draw relationships between categories and the developing pattern. The companies A, B and C provided documentations on their ERP projects. In addition, the public information regarding each company was collected from the Internet. Based on the data gathered from these multiple sources, two of the authors first performed analyses independently and examined the cases for evidence relevant to risk factors. The evidence was summarized and categorized. Two authors' case analyses were compared, and they were also reviewed by another author who offered complementary comments. Through debate, discrepancies between the two analyses were resolved and referencing back to the case data.
Findings
Data analysis was performed on the basis of a coding of all interviews and then a thematic content analysis (Miles & Huberman, 2003) . Analysis of the data, specifically, coding interviews was done with the support of QDA Miner software, according to a dictionary of topics including more than a dozen codes. Double coding was done to ensure the reliability of this stage of data analysis. The method used in the data analysis is content analysis. The analysis of case data is based on Miles and Huberman (1994) , consisting of three analytical activities: 1) data reduction, 2) data display, 3) the development of verification 
Risk of Conflict
The risk of conflict has been raised by the three partners in their alliances with ERP Editor open source. The risk of conflict is according to, our interviewees, very present in such an alliance. This can be caused by the opportunistic behavior of some publishers ERP open source. The change of contract clause, non-compliance are elements that can feed the frustration of partners; in other words, the tension in such a relationship. According to our respondents, their ERP open source editors do not consult them when making critical decisions concerning the evolution and direction of the project. So, they perceive that power sharing is not balanced. Vol. 6, No. 9; 2013 become Silver''
Risk of Absorption
The risk of absorption is the risk that a partner appropriates all the work of an alliance. This risk also occurs when a partner wants to shadow its partners by taking advantage of their work. 
Risk of Non-Appropriation of the Partnership
The risk of non-appropriation implies any risk relating to the problems of transfer of skills and those associated with the problems of transparency. This risk may be due to a problem of transparency. All companies (A, B, C) have derided the lack of transparency of the open source ERP editor. Thus, such a lack of transparency may unbalance the alliance in the sense that a partner is trying to produce an asymmetry of knowledge and skills. 
Discussion
This study shows that IT service companies who collaborate with the editors of ERP systems open source are exposed to risks. They are exposed to several risks such as the risk of bifurcation, the risk of opportunistic behavior, the risk of conflict, the risk of absorption, the risk of non-appropriation, the risk of divergence of objectives (see figure 1 ). These results appear to be amazing, given the ethical and moral values of the open source communities. However, they reflect reality because more and more firms from private sector invest in the world of open source software and support the development of these open source software. It should be noted that editors of the ERP open source and computer services companies (from private sector) are companies who seek to increase their profits in the ERP software arena; a universe in which sharing and freebies are the main axes of conduct. This shows that, even in the world of open source software, there may be risks when a computer services company is working with an editor of ERP open source. These found risk factors converge with those already mentioned in the literature whenever there is a deal between two entities. As in any alliance, the risk of opportunistic behavior of a partner may hinder the sustainability of this alliance (Das & Teng, 1996; Belal-Chomkolyan et al., 2008; Parkhe, 1993) . Opportunistic behavior reduces the confidence of partners and may increase the risk of conflict, as noted by Zaheer et al. (1998) In short, these results converge with literature in respect of risks that could impede on a partnership relation: the risk of non-appropriation (Kale et al., 2000) , the risk of absorption (Clarkson & Sadowski, 1999) , the risk of conflict (Zaheer et al., 1998) , the risk of misunderstanding (Doz, 1996) , the risk associated with issues of contribution and retribution (Brockhoff, 1992) , the risk associated with the problems of costs (Brockhoff, 1992) , the risk of defection (Nooteboom et al., 1997) , the risk of opportunistic behavior (Parkhe, 1993) , the risk of absorption (Clarkson & Sadowski, 1999) , the risk of divergent objectives (Clarkson & Sadowski, 1999) , etc. Thus, the probability of failure or split is very high in a partnership. The risk can play on trust, transparency, and the Vol. 6, No. 9; 2013 
